
Concerns  
about individual 
performance
 
Are there concerns 
that cannot be 
addressed in a 
professional growth 
cycle and could 
lead to competence 
processes?

  
Assess against 
professional  
standards in  
collective agreements

Normal practice
 
High trust, delegated  
attestation on  
naturally occurring 
evidence that a  
teacher meets the 
Standards 

 
Used to: 
•	 Confirm	attestation	

for salary increase
•	 Endorse	certification 

/renewal of  
certificate

• Set future objective
• Provide suitable  

individual PLD

Appendix 

Performance management and 
professional development systems

 

Performance management for most teachers will only 
require a high trust professional development cycle 
and the support of a capable mentor (tuakana). A 
small number of teachers may require more guidance 
and support, but schools’ professional development 
practices and performance management structures 
should treat those cases as exceptions, not the rule.

Additional 
support, 
specific	 
PLD or 
evidence

Yes No



Ngā	āwhina	ke	atu,	
me	tētahi	rauemi	
whakaako	whaneke	
ma	ia	kaiako,	me	
ētahi	taunaki	
tautoko	rānei

Ngā āwangawanga-
ā-mahi mo te  
tangata kotahi
 
He	take	ke	atu	kāore	e	
tarea	te	whakatikatika	
i	roto	i	te	wā	o	te	
hurihanga	whakatipu	 
ana	ka	huri	rā	ma	te	
tukanga	matatau	e	
whakarite?

   

Te	whakataurite	ki	 
ngā	paerewa	mahi	i	
roto	i	ngā	kirimana	
whakakotahi

Te tikanga Māori
 

He tino nui te pono, me te 
kaha	ki	te	whakatau	i	runga	
i	ngā	tātaritanga	taunaki	i	
ngā	wā	katoa	mō	te	kaiako,	
ana,	ka	kitea	mehemea	kua	
eke	ia	ki	ngā	taumata	kua	
whakaritea

 
Te	whakamahinga:
•	 Hei	whakatau	i	te	
whakamanatanga	kia	nui	
ke	ake	te	utu

•	 Hei	tautoko	i	tōna	 
tohu,	ā,	hei	whakahou	
rānei	i	tōna	tohu

• Hei hanga i te paetawhiti 
whakamua

• Hei hoatu i te rauemi 
whakaako	whaneke	 
tika	mō	ia	tangata

He Tāpiritanga 

Te whakahaere waihanga mahi me ngā 
pūnaha whānui whakapakari 

 
 
Mō te nuinga o ngā kaiako ka aro noa atu ki te whakapono 
nui i roto i te hurihanga whakapakari pukenga me te 
tautoko hoki o ngā kaiārahi [tuakana]. Torutoru noa 
iho ngā kaiako e tika kia kaha ke atu te awhinā ake me 
te tautoko hoki, engari ma ngā tikanga whakatinana 
i ngā whakapakaritanga pukenga me ngā waihanga 
whakahaere kaiako ka whakaarohia e te kura ehara ēnei i 
te take whānui engari he mea ka aroake i ētahi wā anake.

Ae Kao


